Club Health Assessment for District 108IB4 through November 2021

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs more than two years old
36486 ABBIATEGRASSO 01/08/1979 Active 28 0 1 -1 -3.45% 28 9 1 N 0
20996 ADDA MILANESE 03/04/1970 Active 19 0 1 1 -5.00% 21 26 0 N 0 $1,000.00
32017 BOLLATE LE GROANE 04/05/1976 Active 17 0 0 0 0.00% 17 1 3 R 0
78342 BRUGHERIO | TRE RE 02/26/2004 Active 13 0 0 0 0.00% 13 0 6 R MC 0
102167 CASSANO D'ADDA 06/05/2008 Active 15 1 1 0 0.00% 18 1 0 N 0 $160.00
Exc Award (06/30/2018)
49051 CASSINADE' PECCHI E 11/30/1988 Active 18 0 0 0 0.00% 15 0 2 R 1
VIGNATE
Exc Award (06/30/2018)
53106 CERNUSCO SUL NAVIGLIO E 05/18/1992 Active 26 0 1 -1 -3.70% 27 29 2 N 1
PIOLTELLO
20980 CINISELLO BALSAMO 02/07/1966 Active 27 0 0 0 0.00% 24 2 4 $105.00
62844 COLOGNO MONZESE MEDIO 03/10/2000 Active 17 0 0 0 0.00% 17 7 N MC 7
LAMBRO
28200 CORSICO 03/19/1974 Active 19 0 1 -1 -500% 20 23 0 2 R mMe 5
37639 EST MILANO 10/31/1979 Active 15 0 2 2 11.76% 17 3 0 3 R MC 1
117519 GORGONZOLA 08/07/2012 Active 9 0 0 0 0.00% 10 10 3 R T.MMC 8
99979 INZAGO 08/01/2007 Active 36 0 1 -1 -2.70% 38 2 0 N 1 $3,335.57
Exc Award (06/30/2019, 06/30/2020)
43770 LAINATE 04/25/1984 Active 33 0 1 -1 -2.94% 34 2 1 N mC 9
45706 MAGENTA 01/08/1986 Active 4 0 5 -5  -55.56% 9 25 3 2 MVP,MC,SC 14
20997 MELEGNANO 04/09/1973 Active 27 1 0 1 385% 26 0 MC 1
36825 MILANO Al CENACOLI 03/30/1979 Active 30 0 1 1 3.23% 34 25 0 0
44651 MILANO Al NAVIGLI 02/20/1985 | Cancelled(6*) 0 0 0 0 0.00% 10 4 1 None P.S,T,M,vP 7
MC,SC
33566 MILANO ALESSANDRO 03/24/1977 Active 1 0 0 0 0.00% 15 1 N Mmc 4
MANZONI
21002 MILANO ALLA SCALA 11/27/1962 Active 41 0 1 1 2.38% 31 10 2 N MC 16 $3,428.70
87929 MILANO ALL'ARCO DELLA 04/28/2005 Active 19 0 0 0 0.00% 19 1 mc 5 $3,806.00
PACE
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Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
21000 MILANO AMBROSIANO 05/23/1972 Active 24 1 0 1 4.35% 25 4 7 $765.00
33729 MILANO BORROMEO 04/20/1977 Active 21 0 0 0 0.00% 20 5 5 $20.00
44459 MILANO BRAMANTE CINQUE 12/04/1984 Active 38 0 0 0 0.00% 26 0 0 $326.95
GIORNATE
Exc Award (06/30/2018)
32107 MILANO BRERA 04/15/1976 Active 32 0 1 1 -3.03% 31 1 0 N mC 0 $100.00
Exc Award (06/30/2019, 06/30/2020, 06/30/20
44371 MILANO C. PORTA SAN 11/26/1984 Active 45 0 1 -1 217% 46 23 1 N 1
BABILA

130855 Milano Casa Della Lirica 05/04/2017 Active 15 1 2 -1 -6.25% 17 3 0 P MMC,SC 0 $1,350.00

127394 Milano Colonne Di San Lorenzc 04/26/2016 Active 18 0 1 -1 -5.26% 20 7 0 N 0 $90.66
28152 MILANO DUOMO 03/12/1974 Active 28 0 0 0 0.00% 29 0 mc 1
49052 MILANO GALLERIA 11/30/1988 Active 53 14 0 14 35.90% 38 0 0 $353.57

Exc Award (06/30/2018)

120479 Milano Golf St. Andrews 10/04/2013 Active 41 0 0 0 0.00% 42 0 vP 15 $2,000.00
21001 MILANO HOST 03/28/1951 Active 46 1 5 4 -8.00% 53 4 0 MC 6 $200.00
58814 MILANO LOGGIA DEI 11/12/1996 Active 16 2 0 2 14.29% 14 2 R mC 2 $775.80

MERCANTI
47879 MILANO MADONNINA 11/30/1987 Active 19 0 0 0 0.00% 23 5 2 N MMC,SC 9 $200.00
53868 MILANO METROPOLIS 12/02/1992 Active 18 0 0 0 0.00% 18 2 N MC 5
52636 MILANO NORD 92 03/10/1992 Active 15 0 0 0 0.00% 16 0 2 N 1 $758.82
44176 MILANO PARCO NORD 07/02/1984 Active 16 0 1 -1 -5.88% 13 7 0 3 N 0 $105.00
21003 MILANO SFORZESCO 05/18/1970 Active 15 0 0 0 0.00% 15 0 R Mc 5
50582 MILANO VIA DELLA SPIGA 05/24/1990 Active 25 0 1 -1 -3.85% 27 4 4 2 R 11 $381.21
40159 PADERNO DUGNANO 06/16/1981 Active 30 0 1 -1 -3.23% 32 34 0 2 R sc 1
67539 PARCO ADDA NORD 03/13/2003 Active 16 0 0 0 0.00% 16 1 N mc 11 $100.00

130211 Rho Fiera 03/08/2017 Active 22 0 0 0 0.00% 24 1 3 N MC 0
21011 RHO HOST 03/24/1970 Active 23 3 0 3 15.00% 21 0 N 0
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21013 SAN GIULIANO SAN DONATO 03/29/1973 Active 13 0 6 6 -31.58% 19 23 0 R M,MC,SC 8
MILANESE
30447 SEGRATE-MILANO PORTA 03/21/1975 Active 19 0 0 0 0.00% 19 0 N 1
ORIENTALE
49895 SESTO SAN GIOVANNI 10/17/1989 Active 16 0 0 0 0.00% 17 5 N 6
CENTRO
21018 SESTO SAN GIOVANNI HOST 03/15/1967 Active 17 0 3 -3 -15.00% 21 36 1 MC,sC 10
67470 TICINO TORRE DEL BASTO  03/13/2003 Active 24 0 0 0 0.00% 23 0 N 0 $348.71
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
121794 Milano Dream on the Road 04/04/2014 Cancelled(6¥) 06/29/2021
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
47 0 1 -1 1,089 24 38 14 1.27% 1,108 23 53% 17% 0% 0% 0 0% 1 44 0 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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